Whakane News

MOUNTAIN ACTION NEWS TRIBAL REGISTER

1 Providing the Rotorua O ne of the exciting initiatives

tourism market kicked off last year was the
continues steady or Tribal Register Project.
| better, then there is a
reasonable prospect of
another good annual
result. However, there
are risks out there with
the international
situation and the
company is keeping a - readily confirm eligibility for
close watch and doing grants;

what it can to maximise - establish a tribal “profile”.
its position.

The purpose of the tribal register is
to collect in one place the contact
details of all those who affiliate to
Ngati Whakaue. We then have the
ability to:

- communicate more efficiently;

ountain Action is enjoying PROCESS
Ma positive year with

visitor numbers up
from previous years. The NWTL

First we collect your details — name,
address and other contact details,

Committee of Management has occupation, educational background
seen fit to support modest and whakapapa. This is the stage
expansion in bikes, horses, a we are at right now.

new “customer service” centre The next stage is verification. This
and new signage. is where one of our kaumatua will
The performance for the first confirm that the details are correct

New Customer Service Centre nears completion

six months of the year has - that the whakapapa is correct and

been encouraging: that you are indeed eligible for the
®  Gross Revenue is running 14% The key strategy for NWTL's tourism register.
ahead of last year. investment is to continue with Mountain Then we will enter your details onto
®  Sales volume is running at 12% Action’s trail ride business, while an electronic database. The database
ahead of last year. recognising the natural physical limits we are using is compatible with most
® The current forecast is for a to that business, and continue to other software database applications.
profitable year. investigate a significant future option. ~ This is to ensure maximum flexibility

for future use.

This is an on-going project and it
will take several years to build a
comprehensive list of who is Ngati
Whakaue.

There are registration forms available
on our website - or at the back of
the Tribal Register booklet, available
from the office for $2.

You can call the office for copies of
the registration form - 07 348 8887.

‘A Newsletter for Ngati Whakaue”
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DRY STOCK
FARMING UPDATE

he season has been kind to the

sheep, beef and deer farms and

stock have done well. Grass got
tight in summer, but the rain came in
time, fresh grass grew and production
for sale targets will be met.

On the negative side, the New Zealand
dollar rose from 41 cents US early in
2002 to now approximately 57 cents US.
That is a 39% increase on the low point.
This, along with other well-reported
international issues has had a big impact
on product revenues - in particular beef
and deer prices dropped dramatically.
Deer suffered from international
marketing problems and dropped by over
50%.

Despite the price difficulties, the extra
volume flowing from recent development
has held bottom-line surpluses at
reasonable levels and allowed us to
continue our aggressive development
investment programme to bring
properties up to full potential.

Development of the new lease block,
Okataina 10, has begun this year as part
of approximately $180,000 invested in
the programme this financial year.

The return to shareholders of such
investment, as has been demonstrated
in the past few years, is dramatic. For
instance, the 800 bulls on Wharenui will
produce approximately 16,000 more kgs
of extra beef alone at $65,000. This
equals a ROI of 43%. Bringing existing
properties up to full potential is a very
good investment for NWTL shareholders.

CONSTRAINTS TO
NWTL LAND &
FUTURE FARMING
INCOME

ver the past 12 months NWTL
has joined forces with other Maori
landowners to tackle changes in
legislation at national, regional and local
level that have the potential to limit
our control over our own land and our
ability to generate wealth - potentially
risking up to $20,000 per hectare.

75, Neati Whakaue Tribal

The two current threats are:

e Environment Bay of Plenty’s “Rule
11" in the proposed Regional Water
and Land Plan.

® A Government established task force
which will examine ways to provide
unrestricted public access over
private land.

Both have the potential to impact on
Maori landowners by limiting land use
and the ability to develop or manage
our land.

The Incorporation has worked with Te
Arawa FOMA, Te Arawa Maori Trust Board,
Federated Farmers, RDC, EBOP and others
for a joint approach to the development
of solutions based on equity and fairness,
proper economic impact studies, accurate
science and community involvement.

MAORI FARMER
OF THE YEAR
COMPETITION

he Incorporation was earlier this
year asked to actively promote the
Maori Farmer of the Year

Competition to the Te Arawa farming
community.

In the spirit of competition, NWTL
entered our farms and, while not
successful, the judges praised our
development programme and were
extremely complementary about the
business structure, management, staff
and business integration.

The competition is a revival of the Te
Ahu Whenua Trophy for which the first
presentation was made by Lord Bledisloe
and Sir Apirana Ngata in Rotorua in
1933.

RESIGNATION

upara Morrison has resigned
T from the NWTL Committee of

Management for personal
reasons.
Tupara was elected to NWTL in 2001.
The Committee would like to thank
Tupara for his contribution over the
past 18 months and wish him well
for the future.

Lands Inc. #79

NGATI WHAKAUE
NATIONAL BANK
EDUCATION
SCHOLARSHIP

he recipients of the 2003 Ngati

Whakaue National Bank Education
Scholarship are:

Denise Bennett

Scott Ihaka

Tepora Emery

Te Aopare Dewes

David Rhind

Candice Richards

A presentation was made on May 3 with
guest speaker Don Stafford referring to
the educational achievements of Ngati
Whakaue over the past century.

Ngati Whakaue wishes to congratulate
the recipients of this prestigious and
valuable award.

SHAREMILKERS

NWTL Sharemilkers Prove Top Performers

he Conwell family have been
Tsharemilkers on the Incorporation's

Wharenui Dairy Unit for three years.
Last month they entered the Regional
Sharemilker of the Year Competition. The
entrants were all of a high standard. The
Conwell's come second in the over-all
competition and won the Farm Dairy
Environmental Award and the ATV Farm
Bike Safety Award.

The Conwell's performance on the dairy
unit epitomises the combination the
Incorporation is seeking in all activities:
environmentally sustainable high
performance.



LETTER FROM THE
CHAIR

KIA ORA.

am very conscious of - and take
I seriously - the questioning that
has recently developed concerning
the governance of Pukeroa Oruawhata
Trust (POT). I welcome the concern of
the beneficiaries. Your on-going interest
in the affairs of your Trust is critical for
the long term well being of us all.
The purpose of the recent SGM was to
provide a forum to voice and discuss

those concerns in an open and
democratic manner.

While the votes were decisive regarding
various resolutions, I believe that the
on-going confidence of shareholders in
their leadership is essential for the
future.

No structure should be frozen forever,
and I am determined to develop a sound
foundation that the shareholders can
have confidence in.

I believe that in such serious matters,
slow and steady development will get
us to the end goal faster.

I am pleased to welcome in the new
trustee, David Tapsell.

David has shown his earnest commitment
to serving Ngati Whakaue over the past
few years, and has thoughtfully sought
a place on PQT, where he feels he will
be able to make the greatest
contribution.

His credentials as a lawyer dealing with
Treaty issues and his experience in the
commercial world are welcome.

ROTORUA CENTRAL UPDATE

lans to bring in more bulk retailers
Pare progressing slowly. POHL has
received strong interest from a
number of large retail companies but
we must go through a lengthy and

involved planning consents process
before lease deals can be arranged.

We have achieved the first step. The
Rotorua District Council has accepted
the plan change for the site. This would
change the site designation from
Commercial B to Commercial B1. This is
a zone devised specifically for POHL to
allow a variety of commercial and large
format retail activities to be established.
The change has now been publicly
notified, with submissions closing on
12 May. If there are submissions received
by the Council, they will then notify the
application again for cross submissions.
These will probably take up to around 1
August. This will be followed by a Council
hearing and a decision will be made by
the Council around November of this
year.

The worse case scenario is that if there
are appeals to the Council’s decision,
the process could drag on another 12
to 18 months.

The costs to you, the beneficiaries, are
not only the direct costs - consultants

fees, legal fees and board member time
- but also potential rental income lost.
This process is prescribed by the Resource
Management Act. Whilst the need for
environmental protection is supported,
one of the problems with this piece of
legislation is that it gives to people who
have no direct involvement in a project
the right to obstruct development.

Over many generations, Ngati Whakaue
has proven its commitment to the
development of this town and the
surrounding region. Rotorua Central is
one way that Ngati Whakaue continues
to be a major contributor to the growth
and prosperity of Rotorua.

WAREHOUSE EXTENSION

The major development happening on
site at present is the Warehouse
extension.

Upon completion the existing Warehouse
will be further extended with increased
retail area, proposed new stock storage
area, garden centre and truck dock. Due
for completion in July 2003, the new
store will provide a total retail area of
8596 square metres, an increase over
the existing area of approximately 3000
square metres.

The extension signals a significant
increase in rental revenue for POHL.

The focus for the past ten years has
been the significant asset growth
attained by the Trust through its
subsidiary company Pukeroa Oruawhata
Holdings Ltd (POHL) - $20 million net
since 1993. In the next ten years we
will continue to grow POT, but with a
focus also on income and dividends,
recognising the need to deliver benefits
to the owners.

I strongly believe it’s time to stop being
divisive and focus on the goal - creating
a commercial asset that will create
income for Ngati Whakaue, just as our
lands provided for us in the past.

We need to recognise that as we grow
it will be increasingly important for the
Trust leadership and the shareholders
to be focussed on expertise and
commitment to the beneficiaries, rather
than on personalities.

Malcolm Short

esults of Elections and Poll
Votes from the Special General
Meeting on 15 March 2003:
Election of Sixth Trustee - David Tapsell
Motion 1 - Rescind the motion on
Trustees remuneration from

the 2002 AGM: Lost
Motion 2 - Rotation of Trustees will
commence from the 2003

AGM for two trustee
positions: Lost

Motion 3 - Two owners’ representatives
on the working party: Donna
Hall & Jackie Aratema
elected

PUKEROA ORUAWHATA

HOLDINGS LIMITED
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NGATI WHAKAUE EDUCATION ENDOWMENT TRUST BOARD
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Students from Ngongotaha
Primary (above) and Rotorua
Primary (right).

Education Endowment Trust
provides project grants to schools
within the Rotorua region that target
students who are under-achieving in the
areas of literacy and numeracy.

Every year the Ngati Whakaue

At Ngongotaha Primary School the project
is based at two levels: “Talk To Learn”
is an innovative oral language activity-
based programme designed to address
the needs of students beginning school
with delayed oral language skills; and a
“Language and Literacy” programme for
children who are not making acceptable
progress after six months to two terms
at school.

The results of these programmes see the
oral language ‘ages’
of the students
increasing from
between six months
to over two years.

At Rotorua Primary
School, the
Endowment Trust
supports the “Hei
Awhina Tamariki ki

Eria Halbert, one of the students in the
Literacy Extension Programme at Ngongotaha
Primary School

T e

Toroihi Matauranga

te Panui Pukapuka” and “Pause Prompt
Praise” programmes.

The aim is to develop competence in
the target language - either English or
Maori - before changing to a second
language to avoid incompetence in both
languages.

Ngati Whakaue
has in the past
supported
innovative
programmes
which have not
only succeeded within their school of
origin but have been picked up by other
schools. Examples include the Literacy
Extension Programme at Ngongotaha
Primary and the Perceptual Motor
Programme (PMP)
at Kawaha Point
Primary.

Mrs Marino Nuri
working with
students from
Rotorua Primary to
help them attain
higher levels of
confidence and skill
in their target
language.

NGATI WHAKAUE EDUCATION
STRATEGY

A Hui will be held on July 27 to
report back the results of the
baseline research by NZCER and to
discuss future projects.

Venue: Tamatekapua

Time: 10.30am
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TE TIRA
TANGATA

fter another successful
seminar we now have a further
24 graduates of Te Tira Tangata
Stage 1 Four Quadrant Leadership (4QL)

making a total of 67 people who have
undertaken this leadership programme.

The following are comments from three
of the participants in the March seminar:

Aroha Hicks, Co-ordinator, Parents as
First Teachers:

“We work with 250 families in the
Rotorua district delivering a home-based
early childhood programme which
empowers parents to become their child’s
first and best teacher. 4QL is an ideal
learning tool to apply in the home
especially for families who cannot access
any early childhood facilities.”

Stephen Jones, Health & Safety
Inspector, OSH:

“Thank you for the opportunity to attend
Wilf’s 4QL course. I thoroughly enjoyed
the seminar and will be using his
philosophies whenever possible.”

Cedric Rogers, Drive Safe Co-ordinator,
Rotorua District Council:

“T wish to express my appreciation for
the opportunity to attend the 4QL
leadership training last weekend with
Wilf Jarvis.

The information is already showing
beneficial returns as I focus on improving
my relationships with others. It has
allowed me to identify preferred
leadership styles and processes that
work to everyone’s benefit.

What an awesome man Wilf Jarvis is
and what an achievement that Ngati
Whakaue were able to secure his
presence.”

Another 20 participate in a Stage 2 in
May, with our first Stage 3 in August.

KORERO MAI

We welcome your feedback on the issues raised in Whakaue News. Or there may be something you would like to read about in the next

issue. E-mail us at : whakaue.news@ngatiwhakaue.iwi.nz or contact the Management Office.

Management Office

PO Box 12-015
ROTORUA

Tel: 07 348 8887
Fax: 07 346 0757

Ground Floor

Pukeroa Oruawhata House

1176 Amohau Street, ROTORUA

Tel: 07 348 8887

E-mail: admin@ngatiwhakaue.iwi.nz

Ngati Whakaue Tribal Lands Inc

Pukeroa Oruawhata Holdings Ltd

PO Box 12-003
ROTORUA

Tel: 07 348 8887
Fax: 07 346 0757

Ngati Whakaue Education
Endowment Trust

PO Box 12-003,
ROTORUA

Tel: 07 343 1050
Fax: 07 343 1051

Hulton Patchell - Secretary &
Accountants

2nd Floor Pukeroa Oruawhata House
1176 Amohau Street

ROTORUA

Tel: 07 343 1050

E-mail: peg@hultonpatchell.co.nz



