
Investment Land
he second resolution amended a resolution 
passed in 1993 that required the sale of 

investment lands to be approved at an AGM 
or SGM. The CoM is now authorised to sell 
investment lands as and when required for 
the purpose of releasing capital for investment 
in more profitable areas. Corpus lands - the 
original lands that were vested to the 
Incorporation – are NOT included in the 
investment lands. 

Result of Poll:
FOR 61,063.55    AGAINST 15,369.47

On February 8 the Maori Land Court confirmed 
the title change of investment land to general 
land and the CoM is now enabled to pursue 
a number of growth strategies.

“A Newsletter for Ngati Whakaue”

n Saturday 27 January 2001 the NWTL 
Committee of Management (CoM) sought 

the support of shareholders for two resolutions 
fundamental to achieving the goal of growing 
the net asset base of the Incorporation to 
$100 million.
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SPECIAL GENERAL MEETING SAYS ‘YES!’ 
MAORI LAND COURT FOLLOWS SUIT

Lease of Land
he first resolution authorises the CoM to 
lease the Ngongotaha block for tourism 

purposes for up to but no more than 42 years. 

Result of Poll:
FOR 67,950.96    AGAINST 5,453.68
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Future Directions
he existing tourism operations on the 
Ngongotaha block will be expanded to 

include a holiday park and additional activities. 
Stage One of the holiday park development 
is expected to be complete by December this 
year. The long term plan is to focus tourism 
activity in Rotorua on the “Tourism Corridor” 
– that stretch of Ngati Whakaue land that 
runs from the Ngongotaha roundabout to Fairy 
Springs and includes the F9 and F6 blocks.

The “investment lands” – for example the 
commercial buildings and Brent’s Farm block 
– will be transferred to Whakaue Holdings Ltd 
over time and developed as part of a long 
term risk diversification strategy. 

The Incorporation is well positioned to initiate 
the drive towards growth of net assets. The 
SGM was an ideal opportunity to discuss 
openly some of the growth strategies that 
the CoM has planned. The next shareholders 
meeting will be held in June.
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ROTORUA CENTRAL ATTRACTS
NEW RETAILER

he Progressive Food Chain will soon be opening their doors at Rotorua Central. They 
will be taking over the building vacated by Cost U Less last year. 

The presence of this major grocery retailer will further enhance the existing suite of products 
available for Rotorua consumers at the Rotorua Central mall.

Discussions are underway with several other leading national chains from a number of different 
industries including sports and leisure.

Longer term plans for the old railway land includes the construction of a second office block, 
further retail development and the spa, casino & entertainment facility.

The retail facilities will be of the “bulk” type, that is, larger format stores that are unable 
to be developed in the central business district of Rotorua due to the limited availability 
of space.

	TENEI PUTANGA.....
•	 NWTL Strategic Plan for 2001

•	 Farms Update

•	 POT / POHL Projects Update

•	 Mall Management

•	 Endowment Education Grants

•	 Shared Management Office

•	 Contact Details

T

Z E R O  T O L E R A N C E

Ngati Whakaue Education Summit

A forum for Ngati Whakaue to determine its 
OWN priorities for education - June 2001

Contact us on:
Telephone: 07 348 8887

or
Email: admin@ngatiwhakaue.iwi.nz



The Key Strategies are:

1. Environmental, Social and 

Cultural Responsibility: develop 

a framework within which all 

activities of Ngati Whakaue 

Tribal Lands Inc will operate to 

e n s u r e  s u s t a i n a b l e  

environmental, social and cultural 

responsibility.

2. Sheep & Beef: increase operation of 

existing farms to 100% capacity; expand 

farmlands through lease and acquisition.

3. Dairy: expand to a second dairy farm.

4. Deer Unit: establish a profitable deer unit.

5. Forestry: plant only where forestry will 

add value to low value land.

6. Horticulture: exit existing horticulture 

operations and investigate alternative 

opportunities.

7. Basley Road Farm: develop 

subdivision.

8.  Buildings: sell.

9. Tourism: develop Holiday Park 

and further develop “Tourism 

Corridor” concept.

In February the Committee of 
Management reviewed the Strategic Plan. 

They renewed their commitment to the five 
year vision of developing a primary production 

operation performing among the top 10% of 
farms in New Zealand and the ten year vision 
of growing the Incorporation’s net assets to 

$100 million and becoming a leader in both 
farming and tourism.

Strategic 
Plan 2001

DOWN ON THE 
FARM
The farms currently (at time of printing) 
have 30,000 stock units. A stock unit 
is the equivalent of one adult 50 kg ewe 
and is a way of comparing different 
farms and different stock units. For NWTL 
the 30,000 stock units comprise 9,500 
lambs, 11,000 ewes and over 3,000 
cattle.

Over the past two years the farms have 
gradually reduced the actual number of 
stock but increased the yield or the 
number of equivalent stock units. 

In terms of both stock units and volume 
of produce sold the NWTL farms compare 
well with other farms in the region. 
Ongoing pasture and livestock 
improvement as a result of the 
restructuring will continue to drive 
results up and towards the strategic goal 
of operating as one of the top 10% of 
farms nationally.

Dairy Unit
The dairy farm is also having a good 
season because of the extra grass and 
is looking to have a record production 
year. The Conwells – the sharemilkers 
at Wharenui – have arranged for extra 
silage so as to maintain high production 
for as long as possible into autumn in 
order to take advantage of the good 
prices currently being received.

Rain fall of 200mm in February and 
added fertiliser has resulted in good 
pasture growth so the milking season 
is likely to extend out to June.

Deer, Forestry and 
Horticulture

The deer unit is now being established 
at Crater Lake and will be stocked with 
1000 hinds to begin NWTL’s deer farming 
in earnest.

NWTL has 300 ha in forest. The strategy 
is to plant trees only on land retired 
from farming for environmental or 
production reasons. There will be no 
harvesting for at least another 2 to 3 
years and forests are presently being 
tended.

As NWTL acquires more lands through 
acquisition or lease it is expected that 
at least 10% of the new land area will 
be unsuitable for productive farming 
and will be used for forestry. Under this 
scenario the cost of land for forests will 
be near nil making yields on future 
logging at 50% or more.

There is no intention to expand 
horticulture production at present as 
there are better alternative investments 
for existing lands. Future expansion is 
possible as the opportunity arises.

Impact of UK Health 
Scares
The UK has had major animal health 
problems. The first one – nicknamed 
mad cow disease – affected beef and 
has the potential to affect people. More 
recently they have had an outbreak of 
foot and mouth disease. Whilst not 
harmful to people it is a very distressful 
virus for animals affecting sheep, beef, 
pigs and goats. They have undertaken 
an eradication programme which has 
seen tens of thousands animals 
slaughtered.
UK’s problems may result in increased 
demand for New Zealand produce. Their 
meat shortage combined with NZ’s “clean 
green” image has already seen purchase 
orders placed by major supermarket 
chains for NZ meat. For NWTL this means 
that the market is now more certain 
and the current good prices more likely 
to continue.

  Ngati Whakaue Tribal Lands Inc.



Pukeroa Oruawhata Holdings Limited (POHL) 
was set up for the specific purpose of 
developing and managing the Railway Reserve 
lands returned by the Crown under the October 
1993 Ngati Whakaue Agreement. All profits 
from the development to date have been 
reinvested to give the company greater equity 
in the project.

At last balance date that equity was 
$17,575,464 of a total asset value of 
$31,807,003 and that was almost a year ago. 
Substantial development has progressed since 
then.

The purpose of the company structure used 
for POHL is to take full advantage of 
commercial opportunities. The trustees cannot 
do that under the Pukeroa Oruawhata Trust 
(POT) structure. Mechanisms are in place to 
protect the tribal asset including ensuring 
that the governance of both POT and POHL 
are closely aligned. 

Trust Lands
POT continues to monitor the use of lands 
donated by the tribe to the city and now 
administered by the RDC under an accord with
POT. These lands comprise gifted reserve land 
in and around the city. Central Government 
still retain the administration of the 
Whakarewarewa reserve. POT is working 
through the Office of Treaty Settlements to 
ensure that these lands and others that 
rightfully belong to Ngati Whakaue are not 
alienated.

Projects Update
Development at Rotorua Central continues. 
Rentals earned off existing tenants in the 
mall and the rest of the old railways block 
exceed $1.8 m per annum. Further buildings 
are planned as tenants are found enabling 
construction to be tailored to their 
requirements. Ngati Whakaue people are 
included in the many contractors and 
employees required for the construction and 
maintenance of these developments.

Plans for the Spa and Casino development on 
the Ranolf Street end of the block are

progressing despite the Government 
moratorium on new casinos. The anti-gambling 
lobby have missed the point by targeting 
casinos. Casino developments around the 
world – particularly those that are indigenous 
owned and operated – are managed within a 
highly regulated environment that maximises 
the entertainment value. How the lobby group 
can hold to ransom a multi-million dollar 
tribal development on the argument that 1.3 
% of the population MAY end up with a 
gambling addiction is unconscionable. Can 
they come up with an alternative development 
that would provide jobs and a multi-million 
dollar income stream? They are strangely silent 
on the matter of employment and income 
generation for Ngati Whakaue and for Rotorua.

As individuals most of us will never be 
millionaires. Some Ngati Whakaue families 
right now are struggling to break through the 
poverty barriers. Too many. This statistic 
should be zero. Yet collectively we own a 
million-dollar asset. The Government – at the 
behest of a fringe lobby group – are preventing 
the development of OUR property. The 
Government is calling for submissions on the 
review of gambling legislation. If you feel as 
strongly as we do about ensuring Ngati 
Whakaue has the right to develop our land 
as we see fit then let them know. Information 
about the submission process may be obtained 
from our office.

There will be a casino in Rotorua one day. 
Lets make sure that it is a Ngati Whakaue 
owned, built and operated facility.

Kind regards,
Malcolm Short, Chairman

MESSAGE FROM THE 
CHAIR

MALL 
MANAGEMENT – 
TRICKS OF THE 
TRADE
There are three fundamentals to successful 
mall management according to Rotorua 
Central’s property manager, Floyd Lusty. They 
are:	

1.	Professional presentation	
2.	A good mix of retailers & products – 	

including a major draw card; and	
3.	 Control through the lease 

documentation.

Mr Lusty believes we have all these factors 
at Rotorua Central.

Professional Presentation
A great deal of care was taken during the 
construction phase to ensure the very best 
presentation of the mall itself. Materials were 
chosen for the ability to stand the wear and 
tear of a busy mall and for the ease of cleaning.

Cleaning contractors are on the job regularly 
though out the day to ensure that the mall 
is maintained in as clean a state as possible.

There are strict requirements that retailers 
must comply with in the presentation of their 
signage, shop front promotions and window 
displays. These requirements ensure a 
consistent professional image is maintained.

Product Mix
There are over 25 tenants on the old railway 
land, 20 of them in the Rotorua mall itself. 
They offer a wide range of products and 
therefore create a “one stop shop” environment 
for Rotorua consumers. The strategy has been 
to focus on attracting a variety of national 
chains which has assisted greatly with profile 
and quality of product. 

Lease Contracts
The lease document outlines the expectation 
of both parties. If a difference of opinion 
arises between mall management and retailers 
the lease document in most cases will assist 
in clarifying the boundaries. 

Mr Lusty says that the overall objective is to 
manage the centre to achieve optimum returns 
for Pukeroa Oruawhata Holdings Ltd. This 
requires a focus on ensuring optimum support 
for retailers and their businesses.

Floyd Lusty is employed by Hulton Patchell 
who are contracted to manage the mall and 
other properties of POHL and POT including 
commercial and residential properties 
throughout Rotorua.



Eligibility

To be eligible for consideration applicants 
must be:

• a Ngati Whakaue descendant of an original 
owner in the Pukeroa Oruawhata Block; or

• a descendant of one or more of the 6 
Koromatua of Ngati Whakaue; or

• a member of other related hapu / iwi of 
Ngati Whakaue who reside in the Lake Rotorua 
basin.

Each applicant must provide evidence that 
he or she has been accepted as a student at 
a tertiary institute and has paid course-related 
fees and costs for study towards a degree, 
diploma or certificate programme. Verification 
of whakapapa and course related costs are 
essential for consideration of a grant.

There is an underlying expectation of each 
student to attain a reasonable standard of 
achievement for continuity of support.

Application forms are available from the 
Secretary, Hulton Patchell, 2nd floor, Pukeroa 
Oruawhata House, Amohau Street, Rotorua or 
phone 343 1050.

APPLICATIONS FOR 2001 NOW OPEN

KORERO MAI
We welcome your feedback on the issues raised in Whakaue News. Or there may be something you would like to read about in the next issue. 
E-mail us on : whakaue.news@ngatiwhakaue.iwi.nz or contact the Management Office.

Management Office	 Ngati Whakaue Tribal Lands Inc	 Pukeroa Oruawhata Holdings Ltd	 Ngati Whakaue Education 	 Hulton Patchell – Secretary & 				
Endowment Trust	 Accountants

Ground Floor	 PO Box 12-015	 PO Box 12-003	 PO Box 12-003,	 2nd Floor Pukeroa Oruawhata House 
Pukeroa Oruawhata House	 ROTORUA	 ROTORUA	 ROTORUA	 1176 Amohau Street
1176 Amohau Street	 Tel: 07 348 8887	 Tel: 07 348 8990	 Tel: 07 343 1050	 ROTORUA
ROTORUA	 Fax: 07 346 0757	 Fax: 07 346 0757	 Fax: 07 343 1051	 Tel: 07 343 1050
E-mail: admin@ngatiwhakaue.iwi.nz				 E-mail: peg@hultonpatchell.co.nz

History

The original asset base of the Endowment 
Trust comprised land valued at $23 m and 
cash of approximately $2.3 m.

Ngati Whakaue tupuna sought to enhance 
and support the education of Ngati Whakaue 
and dedicated the rental proceeds of these 
properties for distribution to local high schools. 
The Trust was originally administered by a 
Board of Governors supported by the Public 
Trustee. The “Tomorrows Schools” enactment 
saw the demise of this Board and the 
transferral of the administration of the 
properties and the distribution of funds to 
the present trust. 

Pukeroa Oruawhata Trust appoints five trustees 
and another five are appointed by the five 
Rotorua high schools.

Distributions
Local schools continue to enjoy the support 
of Ngati Whakaue through the distribution of 
a planned $300,000 in 2001. Nearly $400,000 
is earmarked for tertiary grants. Another 
$100,000 is set aside for special programmes 
and discretionary grants. For example last 
year the Trust supported the publication of 
Paul Tapsell's book “Pukaki”.

The Trust will work to increase the level of 
distributions by 6% per annum through 
retention and investment strategies.

Pukeroa Oruawhata Holdings Ltd and Ngati Whakaue Tribal Lands Inc now have a shared management office located on the ground floor of 
Pukeroa Oruawhata House at Rotorua Central. With a central reception, project room, board room and meeting rooms the office provides a 
central point for the two organisations, their staff and their boards to focus on the growth strategies both organisations are committed 
to.

Hulton Patchell continue to provide secretarial and accountancy services to both organisations and the Endowment Trust. They are located 
on the second floor of Pukeroa Oruawhata House. 

All enquiries regarding shares, grants and properties can be directed to Hulton Patchell. Communications directly with the General Manager 
of NWTL and the Chairmen of POHL and NWTL can be directed to the Management Office.

The closing date is 

4.00 pm Monday 30th 

April 2001

MANAGEMENT OFFICE

The mission of the Ngati Whakaue Education 
Endowment Board is:

“To enhance the legacy of Ngati Whakaue 
Tupuna by the responsible and effective 
management of the endowment; and the 
provision of financial support to the 
beneficiaries of the trust for educational 
purposes that add value and benefit to our 
community.”

Every year the Endowment provides individuals 
of Ngati Whakaue the opportunity to apply 
for a grant to assist them with tertiary studies. 
Applications for 2001 are now open.

NGATI WHAKAUE EDUCATION ENDOWMENT TRUST BOARD

T e  T o r o i h i  M a t a u r a n g a


