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TE TIRA 
TANGATA
– A Leadership 
Programme
for Ngati Whakaue

“A Newsletter for Ngati Whakaue”

On-going high quality leadership is  
    a critical issue for Ngati Whakaue in 
a fast changing world. Some say that 
“leadership” in general is the critical 
issue not just for us but for our 
community and the nation.

“Te Tira Tangata” is a concept designed 
to address the leadership issue by 
providing opportunities for personal 
growth and development learning not 
offered in traditional institutions. As 
well as the personal development there 
will also be a strong focus on 
understanding the way the financial 
system and the economy works. 

The intention is to develop a broad 
programme of great value to the tribe 
and the community – a “Leadership 
Programme” that will become recognised 
nationally and internationally over time.

Joint Project
Te Tira Tangata is a joint project of the 
boards of Ngati Whakaue Tribal Lands 
Incorporated and Pukeroa Oruawhata 
Trust. The Incorporation AGM last 
November approved that monies formerly 
labelled for education grants should be 
used to support the leadership 
programme. Pukeroa Oruawhata will be 
making a similar commitment.

Bank of New Zealand
The Bank of New Zealand has maintained 
a banking relationship with Ngati 
Whakaue since the incorporation of 
Ngati Whakaue Tribal Lands in 1961. 
Over that time Ngati Whakaue has 
developed into one of the bank’s major 
client groups.

The bank wants to acknowledge the 
value they place on the relationship in 
a meaningful and beneficial way and 
are doing this with a “no strings 
attached” contribution.

Ngati Whakaue Education 
Strategy

The concept of a “Leadership 
Programme” fits with the draft education 
strategy which states as a goal “To 
develop programmes and projects … 
that (grow and) support the 
individual…”. 

The proposed leadership programme is 
about “growing” the individual within 
the context of his or her whanau, hapu, 
iwi, community and nation.

The Concept in Detail
The programme will incorporate the Wilf 
Jarvis Institute Leadership Seminar with 

leadership guru Wilf Jarvis himself 
presenting the first course.

There are four levels starting with Level 
1 in 2002 and progressing to Level 4 
by 2005. A “Training for Trainers” 
programme will ensure we have Ngati 
Whakaue people to carry the leadership 
programmes into the future.

The first seminar is scheduled for March 
2002.

Rt Rev Manuhuia Bennett, ONZ 10th Febuary 1916 to 20th December 2001
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Ngati Whakaue Tribal Lands Inc.

The purpose of Ngati Whakaue 
Tribal Lands Incorporated is:

• To maximise shareholder wealth
• To safeguard and improve corpus 
lands
• To benefit the people of Ngati 
Whakaue Tribal Lands Inc
- shareholders and beneficiaries
- and increase their opportunities 
in life

Comment:

At the end of the day all our efforts 
are aimed to achieve the third and 
most important of the 
Incorporation’s mission – “to benefit 
the shareholders and beneficiaries 
of the Incorporation and increase 
their opportunities in life”. With 
the leadership of the Board and the 
commitment of a team of individuals 
and organisations who have 
common objectives, plans are 
underway to expand benefits for 
Ngati Whakaue beyond dividends 
and grants.
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Kia Ora

T 
welve months ago in issue 3 of      

    Whakaue News I introduced the 
notion of quadruple bottom line 
accountability by the Incorporation. 
This is an extension of the more popular 
triple bottom line reporting being 
adopted by New Zealand and foreign 
companies. So now it’s time to check 
our first report card.

After years of adhering to sound 
financial reporting and auditing 
practices it’s fair to say that we are 
strong in financial reporting. But we 
have made adjustments to our internal 
financial reports to make decision 
making around our core farming business 
more timely.

Environment
In the area of environmental reporting 
we have made some progress but have 
yet to reach standards of world class 
benchmarks. To attain these we have 
engaged a landscape architect to help 
identify and accommodate a diverse 
range of land uses that will not adversely 
impact on the Rotorua environment. 
We have also negotiated with Ruakura 
Research Centre the adoption of a land 
use monitoring system to ensure we 
use our lands in a balanced and 
sustainable way. 

Well-being
Our commitment to social well-being 
was reinforced by me at the AGM. Our 
involvement as a key stakeholder in the 
Ngati Whakaue Education Strategy is 
demonstration of this. The launch of 
the Te Tira Tangata Leadership 

Programme in March is another example. 
But we are also looking seriously at 
how to provide for tribal grants, 
especially to strengthen our marae and 
to recognise our kaumatua. 

Cultural integrity

It’s probably in the area of cultural 
integrity that the Incorporation has 
least experience. But for me an 
important milestone was reached in 
January last year when we gave you 
assurances that our original corpus 
lands (whenua tuku iho) would not be 
sold. This guarantees us our mana 
whenua which is a critical part of being 
tangata whenua in Rotorua. Support 
for our marae and kaumatua could also 
be seen as indicative of how we 
contribute to our cultural integrity. 
Because at the end of the day, cultural 
integrity is the measure of our collective 
mana as Ngati Whakaue and we will be 
judged by other iwi on our ability or 
inability to fulfill our cultural 
obligations. 

So overall the 2001 report card is a 
pass. But after one year there is still 
plenty of room for an improved 
performance this year. To ensure we 
have rigor in the evaluation process we 
will continue searching for appropriate 
Key Performance Indicators (KPIs) 
particularly in the environmental, social 
and cultural areas.

Have a prosperous New Year!

No reira, kia ora rawa atu ki a koutou 
katoa.

Hamuera Mitchell

MESSAGE FROM THE CHAIRMAN
MISSION

STATEMENT



From the 
Chairman
– Pukeroa Oruawhata
Trust and Holdings Ltd

Tena koutou

The close of 2001 marks the eighth     
   year since the settlement of the WAI 
94 claim that saw the return of the 
Railways Land (now known as Rotorua 
Central) to Ngati Whakaue ownership and 
management. 

The Rotorua Central block was settlement 
of, amongst other claims, the failure of 
the Government to collect and pay rental 
monies to the tribe and selling most of 
the land over which it was given trust in 
the ear ly  1800 ’s.  The crown’s  
responsibilities as trustee were clearly 
set out in legal documentation – yet they 
sold our land anyway.

However the Government still continues 
to sell our land. This is not just a problem 
from a century ago. 

In 1991 when the tribe was in negotiation 
for the return of the Railway Land the 
Crown sold the Ministry of Works depot 
in the triangle of land bordered by Te 
Ngae Road and Amohau St extension 
(includes Turners and Growers, RDC 
Recycling Depot and a number of other 
tenants).

We could not put a caveat on the land 
because they did not create a title for 
that block until five minutes before it 
was sold. It had been designated part of 
the sanatorium reserve and therefore had 
no separate title. We now have caveats 
on land such as the Sanatorium Reserve 
and Arikapakapa Reserve.

Claims stalled by crown
Part of the WAI 94 claim was an 
understanding that “within reasonable 
time” the Government would address the 
outstanding issues set aside from the 
1993 settlement. Certain issues remain 
outstanding because the crown did not 
have policy on the generic questions of 
gifted reserve lands at the time.

We don’t think that nine years is "within 
reasonable time”. The negotiations have 
moved slowly ever since the change of 
Government two years ago. Obviously 
Ngati Whakaue claims have been put on 
the back-burner.

It is time to take a firm stand with the 
Government on this issue.

Rotorua Central
Pukeroa Oruawhata Holdings Limited 
(POHL) manages the former Railway Lands 

and since 1993 we have increased the 
value of the land 800% (from $5 mill to 
$40 mill). All profits continue to be 
reinvested to ensure we optimise the 
capital value of the block. Development 
plans for 2002 include bringing more bulk 
retailers on site. Development is presently 
waiting on negotiations and consent from 
Rotorua District Council.

POHL is wholly owned by the Trust. 

Trainee Trustees
With the resignation of Shane Gibbons 
from Pukeroa Oruawhata Trust the 2001 
AGM asked the remaining trustees to 
determine what the best replacement 
option would be, bearing in mind that 
the trustees had also been asked to 
appoint advisory trustees.

The trustees have elected not to replace 
directly onto the trust but to appoint two 
“trainee trustees”. Trainee Trustees would 
be fully involved in all matters of the 
trust, would have no voting rights and 
would be remunerated for their attendance. 
It would be expected that successful 
nominees would have an appropriate track 
record.

Shareholders will have an opportunity to 
nominate people for consideration for 
these positions at a Special General 
Meeting on Sunday 14 April at 1.00 pm. 

Kind regards,

Malcolm T Short
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THE
MISSION STATEMENT

of
Pukeroa Oruawhata

Trust
“Pukeroa Oruawhata Trust will
obtain, manage, develop and

enhance land and assets to their 
full potential for the beneficial 

owners.”

Guiding Principles:

• The increased welfare of the Trust’s
   beneficiaries
• The re-enforcement of Ngati
   Whakaue’s rangatiratanga
• The full utilisation of every resource
   available to the trustees
• Teamwork

The Mission Statement of
Pukeroa Oruawhata

Holdings Ltd is: 

“Our mission is to develop and
manage our lands and maximise
the return from the resources

of Pukeroa Oruawhata
Holdings Ltd.”



Full distribution 
for ‘Whakaue 
News’ 
This is the seventh issue of Whakaue 
News – and for the first time we are 
pleased to be able to distribute the 
newsletter to all shareholders of Ngati 
Whakaue Tribal Lands Inc and Pukeroa 
Oruawhata Trust. 

Distribution up until now has been 
limited by cost. But with the combined 
support of both organisations and the 
Ngati Whakaue Education Endowment 
Trust Board we are able to print and 
distribute over 3000 copies – some to 
overseas addresses.

For members of your whanau who are 
not shareholders spare copies are 
available from the office. We also publish 
the newsletter on our website at: 

www.ngatiwhakaue.iwi.nz
We encourage you to use the website 
to keep in touch and informed. It is a 
cost effective way of ensuring that lines 
of communication are always open.

Education is the single most important 
      tool every person should possess 
for a full and fruitful life. Education, 
good health and housing are the 
determinants for a "quality life." 
Possessing such a toolbox leads to many 
more choices and much more success.

The Ngati Whakaue Education Strategy 
is now entering an important planning 
phase. We are examining a relationship 
with MOE and other possible alliances 
in order to progress the overall strategy.

There are two phases to move the 
strategy forward from here: 

• The transition phase will result in the 
establishment of infrastructure, securing 
key strategic alliances including the 
signing of an MoU with the Ministry of 

Education; and the implementation of 
at least six key projects including 
research and database development. By 
the end of this phase the strategy will 
have been drafted ready for presentation 
to Ngati Whakaue. The transition phase 
was initiated in November 2001 and 
will come to a close 31 July 2002. 

• The implementation phase will start 
with the launch of the Ngati Whakaue 
Education Authority. The strategy will 
be finalised by November 2002 and 
implementation will be underway. 

The approach of the education working 
party is to ensure that the existing 
programmes - te reo, tertiary grants and 
special projects - continue whilst new 
directions are sought.

Project workshops were held in December 
and January and a second hui-a-iwi is 
planned for the first part of the year
To get involved call, fax or email the 
office with your contact details.

KORERO MAI
We welcome your feedback on the issues raised in Whakaue News. Or there may be something you would like to read about in the next 
issue. E-mail us on : whakaue.news@ngatiwhakaue.iwi.nz or contact the Management Office.

Management Office	 Ngati Whakaue Tribal Lands Inc	 Pukeroa Oruawhata Holdings Ltd	 Ngati Whakaue Education 	 Hulton Patchell – Secretary & 			
Endowment Trust	 Accountants
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EDUCATION
STRATEGY UPDATE

“Ngati Whakaue iho, ake”

A kaumatua and shareholder has 
expressed concern about the influence 
of absentee owners through the use 
of proxy voting.

The late Bishop Manu Bennett said 
“The future direction of the 
Incorporation should not rest in the 
hands of owners who take no active 
role in the direction of the 
Incorporation. And yet this is the 
consequence of the current use of 
proxy voting.” 

Other shareholders have recently 
written to the Committee of 
Management also expressing their 
concerns. One has requested that a 
special meeting be held to discuss 
proxy voting.
At the Special General Meeting in 
January 2001 Tony Wihapi said “While 

there is a legitimate place for them 
(proxies) in recent years it has been 
abused.” Tony asked the committee 
to give thought as to the options and 
alternatives.

The Committee of Management is 
seeking legal advice on the matter. 
“We are looking closely at an 
alternative voting system such as 
postal voting” the Chairman said.

Shareholders will be given an 
opportunity to discuss this option at 
a Special General Meeting on 14 April 
2002 at 10.00 am.

Any change to the present voting 
system will require a special resolution 
to be passed by a meeting of 
shareholders.

Proxy voting an issue


